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Regular meeting of the Fremont County Library System Board of Directors held on August 4, 
2021, in person at the Lander, Riverton, and Dubois libraries and via Zoom Meeting. 
 
Board Members Present: Rick Metzger (Acting Chair), Perry Cook, and David Jost.  Also 

present: Jennifer McCarty - Commissioner Liaison, Anita Marple-Director, Shari Haskins – 

Assistant Director, Jeremy Aycock - Facilities Supervisor. The following guests also joined for 

the beginning portion of the meeting: Julie Freese County Clerk, Jim Anderson County 

Treasurer, and Michelle from the treasurer’s department.  

 

 Rick Metzger, Acting Chair, called the meeting to order at 9:33 am.  
 

1. County Clerk and Treasurer presentation:  

Julie Freese and Jim Anderson explained the county revenue flow. The Assessor sets assessed 

value and the Treasurer estimates revenue flow. Although revenue should be with in 90 plus % 

of expected, it does vary each month as there is a cycle to tax revenue (as a result, the financial 

statements will show an increase in revenue for these items the month following the tax 

deadlines.). Additionally, Senate File 60 will change how mineral revenue is collected. 

Previously it was based on prior historical average production. Beginning in 2022 it will be 

based on actual current production on a monthly basis which will result in a several month gap in 

collections in early 2022. He felt that the County savings buffer will cover this period.  

 

Julie suggested that the Director meet with the Treasurer / commissioners mid-year to insure that 

revenues will meet the budget so that the Library does not overspend. 

 

Although the Library is an off-line Board, it still operates under the Commissioner’s policies 

meaning that we have to provide a budget that must be approved. Monies approved for salaries 

and benefits can NOT be moved to cover other line items. Monies from other specific line items 

should not be shifted to cover other deficits without the Commissioners approval (technically 

they can but it would incur significant ire and affect the next year’s budget adversely). Julie will 

send out a list of the budgetary rules. 

 

Specifically concerning the Library, Julie stated that the State Statutes only mandate that there be 

one county library (not 3 as we have) and that the County Commissioners have elected to fund 

only the buildings, insurance, and personnel, not the library collections. For this year the 

Commissioners wanted to try a different way of funding the library and one of the changes was 

to have collection development left to self-generated (not county) funds from donations, grants, 

fines and fees. She suggested that the Board meet with the County Commission in six months 

regarding this issue if self-generated funds are not meeting the Library collection needs. 

 

Approval of the Agenda: Perry Cook moved/Dave Jost seconded to approve the agenda. 

Motion carried.  

2. Approval of Consent Agenda: Anita noted a correction with the reported Period Payroll 

A/P to $32,639.04 making the grand Total expense $59,183.95. With this correction, Perry Cook 

moved/Dave Jost seconded to approve the consent agenda. Motion carried.  
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3. Correspondence: None  

4. Reports Roundtable:  

A. Commissioner Report – She expressed again that there are still plenty of unknowns in 

regards to revenue figures for the upcoming fiscal year. She recommended meeting with the 

Commissioners midyear if we are not able to get sufficient grants/funds to become self-sufficient 

in our collection development. Perry Cook raised the concern that the County Commissioners 

were supporting a warehouse rather than a library if they were not funding any collections 

B. Collection development: Library Foundation has changed their by-laws to allow more 

support of Library items that are not a line item on the general fund. They expressed to the 

Director that they are very concerned that they will have insufficient funds to cover all the 

library’s collection development needs. Anita has set up a brainstorming meeting with the 

Library support groups (Friends and Foundation) and the Board for September 18th at 9:30 am in 

Riverton. Anita said that she is changing how money is spent for collections, spending only 

money that is already in the bank. The Foundation only reimburses invoices for money already 

spent.  

C. Anita said that the change from the Mitel phone system ($1200 per month) to the County 

Cisco system (free)will save roughly $10,000  

 

6. Unfinished Business:  

A. FCLS financial information document. Not ready. Will be on September agenda 

B. Electronic signature subscription. Anita felt was not necessary as we have a system in 

place that works. If a paper signature is needed, it will be provided at the library closest to the 

needed Board member. 

C. By-Laws changes 

1. The Secretary is currently a Non-Board Office. Extensive discussion was had 

regarding the need to have a person recording the meeting that would not 

impact library staff but would allow the Board members to concentrate on the 

meeting and not on taking notes. One solution put forth was to use some of the 

savings from the discontinued telephone system to fund a part time secretary 

(as is done by the Library Foundation). It was also suggested that the budget 

include extra Library employee time or contractor time to cover taking and 

producing the minutes.  The assistant Director volunteered to make the 

minutes for a few months with Board member backup until we can further 

discuss how to proceed. Perry Cook moved and Dave Jost seconded to have 

the assistant Director make the minutes for a few months with Board member 

backup until we can further discuss how to proceed. The motion passed. It 

was elected not to move forward with changing the Secretary to a Board 

position. 

2. To change the By-Laws currently requires 2 readings. The pros and cons of 

changing to one reading were discussed and it was felt that this was an 

extremely important issue and should be discussed only when all 5 Board 

members are present. The issue was tabled.  
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7. New Business 

A. Exhibit policy discussion. The policy and procedure documents will be updated and 

presented to the Board. Putting prices on art work was discussed and the Assistant Director made 

the point that was it different than when Authors have presentations and they have their books 

for sale with price affixed? The Director will get information on whether other Libraries in 

Wyoming allow pricing on artwork. 

B. Fines and Fees: An updated list will be presented at the next meeting 

C. Election of Officers (note that proxies were also given from Susan and Kristen) 

1. Chair: Dave moved and Perry seconded to nominate Rick as Chair. Motion 

passed 

2. Treasurer: Perry moved and Dave seconded to nominate Susan as Treasurer. 

Rick noted that Susan, with her proxies, stated that she would decline that 

position. Perry then moved and Rick seconded to nominate Dave as Treasurer. 

Motion passed 

D. Vice Chair: Dave moved and Rick seconded to nominate Perry as Vice-Chair. Motion 

passed 

 

ACTION ITEMS  
1. Director: develop FCLS financial information document, exhibit policy and 

procedure documents, and check on Wyoming norms for pricing of exhibited artwork 

2. Perry to time how long it takes to generate minutes 

3. Before the Sept mtg, Director to discuss with the liaison the possibility of using the 

savings from switching the phone system to fund a contractor to take minutes and 

check w/ the Foundation on their experience with their way of taking of minutes. 

 

Next meeting is September 1. Perry will be absent. 

The meeting ended at 12:34 pm 

 

Board Members:  
Rick Metzger, Chair  

Perry Cook, Vice Chair  

David Jost, Treasurer  

Susan Gose 

Kristen McClelland 

  

 


